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TOWN DEAL BOARD 

 
Notes of the Meeting held on Thursday, 10 March 2022 

5.00p.m. via Zoom 
 

Board Members in Attendance: 

Name: 
 
Craig Moule (Chair) 
Cllr Marc Bayliss 
Sally Ellison MBE 
Cllr Simon Geraghty 
Professor David Green CBE 
Cllr Roger Knight 
Cllr Jan Scrine BEM 
Nicki Williams 
 

Representing:  
 
Sanctuary  
Leader, Worcester City Council 
Worcester Community Action  
Leader, Worcestershire County Council 
University of Worcester 
St Peters Parish Council 
Warndon Parish Council 
Heart of Worcestershire College and Worcester BID 

Also in Attendance: 
 
David Blake  
David Sutton  
 
Julian Pugh 
Simon Donlon 
Ian Smith 
 

 
 
Managing Director, Worcester City Council  
Deputy Director – Policy and Strategy, Worcester City 
Council 
Democratic Services, Worcester City Council 
Mott MacDonald 
West Midlands and South-West Cities and Local Growth 

Unit 

 

Item No. Notes Action 

1. Welcome and Apologies 
 
Craig Moule welcomed everyone to the meeting. Apologies had 
been received from the Very Revd Peter Atkinson, Mohammed 
Iqbal, Mark Stansfeld and Laura Worsfold. 
 

 

2. Declarations of Interest 
 
No personal pecuniary interest was declared. The usual interests 
arising from employment and/or responsibility were declared. It 
was noted that, whilst none of the Board members have a 
disclosable pecuniary interest, most or all have a non-pecuniary 
interest in the agreed projects by virtue of their employment or 
vocation. 
 

 

JP to note 
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3. Minutes of Previous Meeting 
 
The notes of the meeting held on 2 December 2021 had been 
previously circulated and were noted. Julian Pugh explained that  
David Green had emailed to clarify that no personal pecuniary 
interests were declared at the meeting and that Craig Moule had 
made it clear from the Chair that the usual interests arising from 
employment and/or responsibility were declared. With reference 
to the main item under discussion - the Severn Centre for Health 
and Wellbeing – it was noted that David did not contribute to the 
discussion in any way and did not vote. 
 
There were no other matters arising. 
 

 

 

4. Heritage and Riverside - Business case for recommendation 
to Policy and Resources Committee 
 
David Sutton presented the business case for the Heritage and 
the Riverside, which had been prepared by Mott MacDonald, 
working with the respective project leads and other officers and 
partners. 

The five case business case had been circulated with the agenda 
papers and comprised the following elements: 

● Improvements to The Commandery and the Art Gallery & 
Museum. 

● An enhanced visitor offer to The Commandery. 
● Improved and more accessible collections of the military 

museums. 
● Intuitive and attractive pedestrian link between the High 

Street and Cathedral, linking to the Riverside Park. 
● An intuitive and attractive pedestrian link between the 

Riverside and High Street through the heritage asset of St 
Andrew’s gardens. 

 
The document confirmed the feasibility, deliverability and value 
for money of this project. The proposals were unchanged from 
those in the project confirmation documents previously supported 
by the Board and submitted to Government by the City Council. 
The project scope had been amended from that set out in the 
Town Investment Plan, following the funding award. 

In response to a question about the Bishop’s Palace and 
gardens, David Sutton explained that there were a number of 
constraints due to the different ownerships of the properties in 
this location and the fact that Cathedral’s long-term plans for this 
area are yet to be established.  

Craig Moule informed the Board that Peter Atkinson had emailed 
to express his support for this Business Case and the progress 
being made on the Cathedral Gardens project. 
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It was noted that a significant donation had been made by a local 
philanthropist to enhance the City’s fine art collection. Further 
support to the Cathedral by way of a contribution from the Kildare 
Trust was also highlighted. The Chair asked for the Board’s 
thanks and appreciation to be placed on record and a letter sent 
to both donors. 

Board members expressed support for the business case, as 
submitted. 

The Board unanimously agreed to endorse the proposed 
business case for the Heritage and Riverside, and to 
recommend it to the Council’s Policy and Resources 
Committee for approval. 

 

 

DB 

 

 

 

 

DS 

5. Active Travel - Business Case for recommendation to Policy 
and Resources Committee 
 
David Sutton presented the business case for Active Travel, 
which had been prepared by Mott MacDonald, working with the 
respective project leads and other officers and partners. The 
business case, which had been circulated with the agenda 
papers, confirmed the feasibility, deliverability, and value for 
money of this project. The proposals were unchanged from those 
in the project confirmation documents previously supported by 
the Board and submitted to Government by the City Council. 
 
In summary, the business case included: 
 

 New and upgraded off-road walking and cycling routes, 
linking with the existing network and providing greater local 
connectivity between communities (and particularly our 
deprived areas), social facilities and employment 
opportunities across the city.  

 A new bridge (‘Kepax Bridge’) linking communities and 
opportunities to the north of the city and enhancing the 
attraction of the Riverside Park. 

 A bicycle hire scheme (electric and conventional) to open up 
cycling to more residents and visitors, with locations across 
the city, with secure cycle parking in the city centre and 
neighbourhood locations. 
 

In the ensuing discussion, David Green highlighted the non-
qualifiable benefits, in particular the contribution towards carbon 
reduction targets and health benefits of both walking and cycling 
and suggested that these should be highlighted in the 
submission. 
 
Board members expressed support for the business case, as 
submitted. 
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The Board unanimously agreed to endorse the proposed 
business case for Active Travel, and to recommend it to the 
Council’s Policy and Resources Committee for approval. 
 
The Chair acknowledged that both of the business cases 
presented at this meeting were substantial and well-presented 
pieces of work, and he thanked both Officers and Mott 
MacDonald on behalf of the Board. 
 

DS 

 

 

 

6. Business Case Programme Update 
 
David Sutton provided an update, in summary as follows: 
 
22 March 2022 - consideration of business cases for the Heritage 
and Riverside project and the Active Travel project by the City 
Council’s Policy and Resources Committee. Subject to approval, 
the business cases and summary documents will be submitted to 
the Department for Levelling Up, Homes and Communities soon 
after this date. 
 
12 May 2022 – the Board will be asked to consider the two 
remaining business cases, namely: 

 Community Skills 

 Shrub Hill Regeneration. 
 

 

 

 

 

 

 

 

 

All to note 

7. Any Other Business 
 
Craig Moule explained that Laura Worsfold had tendered her 
resignation as a Board member. She was happy to remain a 
critical friend to the Board on any relevant matters but she felt 
there were others who were now better placed to contribute. He 
had written to Laura to express thanks for her input since the 
Board’s foundation. 

 

 

 

 

 

8. Date of Next Meeting 
 
Thursday, 12 May 2022 at 5.00 p.m. via Zoom. Sally Ellison 
mentioned that she would need to give apologies for this meeting 
but would send her comments on the papers in writing to David 
Sutton once the agenda had been published. 
 

 

All to note 

 

The meeting closed at 5.30pm 

 
Key: 
DS = David Sutton 
DB = David Blake 


